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APM Project Fundamentals
Qualification (PFQ)?

Overview

The APM Project Fundamentals Qualification (PFQ) provides a comprehensive awareness of project
management principles and is designed for those wishing to gain a broad understanding of the workings
of this profession. The workshop will provide a thorough explanation of the terminology, processes,
techniques and roles associated with the world's fastest growing profession.

Target Audience

There are no pre-requisites for attending the APM PFQ course. This workshop is designed for those with
litfle or no project management experience who wish fo begin a successful project management career
or to consolidate their experiences to date. Successful candidates will increase their confidence in the
language of project management and the structure of a successful project. They will be able to take an
active part in a project team and make a positive conftribution to successful delivery. This workshop will
also be beneficial to related professional requiring an understanding of project delivery disciplines.

Duration

Typically delivered as a two-day classroom workshop provides a comprehensive introduction to project
management and leads to the APM Project Fundamentals Qualification examination. Other modular
and tailored formats are available on request.

Accreditation

This workshop is accredited by the Association for Project Management the UK Chartered body

for Project Management. The workshop prepares applicants to sit the APM Project Fundamentals
Qualification examination. This is an entry level qualification in project delivery which is recognised
throughout the profession and is the first step towards personal Chartership. The exam is either scheduled
at the end of the workshop or at a convenient later time to be agreed. The exam comprises:

e One-hour duration

e 60 multiple choice questions

e Taken on-line via the APM Portal

* Invigilated remotely

* The candidate must achieve a score of at least 60% to pass the exam AP
* Successful candidates will receive a digital badge to display on their business Guaticaton
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Content

The APM Project Fundamentals Qualification includes:

* The principles of project management * Teamwork
* Planning and scheduling * Resource management and efficient
« Defining the optimum approach to ufilisation of resources
complete each project successfully ¢ Risk management
* Communications e Project handover and review
¢ Quality management e Ensuring a controlled environment

Candidates completing the course will understand:

¢ Project management and the operating e Project risk and issue management in the context
environment of a project

e Project lifecycles e Quality in the context of a project

e The roles and responsibilities within projects e Communication in the context of a project

* Project management planning * Leadership and teamwork within a project

* Project scope management

e Resource, scheduling and opfimisation
in a project

Candidates also be given an insight intfo the structure and style of questions within the formal
examination and will be fully prepared to attempt the examination at the end of the course.

About Changescope

Changescope believes that people are the critical success factor in delivering transformational
change and so we focus on developing inspirational project leaders and high performing project
teams. Changescope will help you both to forensically understand the challenges that you face and
to develop a successful strategy for change delivery through:

¢ Individual, feam and project diagnostics
* Inspirational feam building events
e Personal coaching, development & accreditation

Changescope delivers high impact interventions that will help you to fully understand the challenges
you face and equip you to overcome them with confidence. We do this from four primary
perspectives — individual performance; collaborative working; understanding complexity; and
delivery strategy.

For further information contact: enquiries@changescope.com

AP

Project Fundamentals

Qualification
Accredited Training
Provider

changeseope 0208 798 0612

The Project Leadership People www.changescope.com



