
APM Project Management
Qualification (PMQ)

Overview
The APM Project Management Qualification (PMQ) is a knowledge based qualification that allows 
candidates to demonstrate knowledge of all elements of project management. Candidates will be 
able to demonstrate an understanding of how these elements interact and how their project fits into 
their strategic and commercial environment. APM PMQ is a qualification recognised both nationally 
and internationally giving candidates a qualification that can be carried from one job to another across 
industry and sector boundaries. 

The APM PMQ assesses breadth of knowledge in all areas of project management and covers 
67 knowledge areas from the APM Body of Knowledge 8th edition including budgeting and cost 
management, conflict management, communication, earned value management, leadership, 
negotiation, procurement, sponsorship and teamwork.

Target Audience
The course is designed for individuals from both the Public and Private Sector. This will include those 
working in the management of projects ranging from individual assignments through to large capital or 
change programmes. 

Typical participants will include Project Managers at all levels, Project Team Members, Project Office 
Team members and other specialists in project related functional roles. Ideally participants will benefit 
from having a minimum of two years practical experience related to the delivery of Projects.

Duration
This course is typically delivered as an intensive five day tutor led training event including the formal 
examination on the final day. Other modular formats are also available on request.

Participants will be required to complete a substantial amount of reading to prepare for the course. 
In addition, participants should also be prepared to complete learning consolidation each evening 
during the course in preparation for the examination.
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Accreditation
The APM Project Management Qualification exam is taken on-line, invigilated remotely and is structured 
as follows:

• �The examination lasts for two and a half hours in two parts and with an optional break in between;
• Each candidate will answer 40 questions with a possible ninety marks available;
• Exam questions come in a variety of formats ranging from simple multiple choice to short written answers;
• �The APM operates a variable marking system and the results will be assessed on the basis of the degree of 

difficulty of the paper;
• Successful candidates will receive a digital badge to display on their business and social media account.

Reasonable adjustments can be requested in certain circumstances. For further details please contact us 
at the email address below.

Content
The syllabus for the APM PMQ qualification is based upon the Body of Knowledge v8. It assesses the breadth 
of knowledge in all areas of project management from strategic and commercial implications, to technical, 
organisational and people management skills required to participate effectively in project management. 
Candidates completing the course will be able to explain:

About Changescope
Changescope believes that people are the critical success factor in delivering transformational 
change and so we focus on developing inspirational project leaders and high performing project 
teams. Changescope will help you both to forensically understand the challenges that you face and 
to develop a successful strategy for change delivery through:

• Individual, team and project diagnostics
• Inspirational team building events
• Personal coaching, development & accreditation

Changescope delivers high impact interventions that will help you to fully understand the challenges 
you face and equip you to overcome them with confidence. We do this from four primary 
perspectives – individual performance; collaborative working; understanding complexity; and 
delivery strategy. 

For further information contact: enquiries@changescope.com

Candidates will extensively practice sample examination questions and will be fully prepared to 
interpret and answer the written examination at the end of the course.

• How organisations and projects are structured
• Project life cycles
• The situational context of projects
• Communication within project management
• The principles of leadership and teamwork
• Planning for success

• Project scope management
• Schedule and resource optimisation
• Project procurement
• �Risk and issue management in the context 

of project management
• Quality in the context of a project
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